o | g Day/
5 g g Week/ Start Date End Date Activity type Activities
c |Weekend
1 46 Day 17/11/2023 17/11/2023 Release scope T2-WG proposes updated draft baseline release scope and change requests pending detailed assessments (DAs)
5 18 Weeks 02/05/2023 11/10/2023 Releass scope jv(r:eBr;:cigg\lle;ts) CR detailed assessments/PBI feasibility assessments (including cross-service impact assessments
3 46 Week 17/11/2023 24/11/2023 Release scope T2-TRSG: assessment implementation feasibility of initial scope
4 47 Day 24/11/2023 24/11/2023 Documentation Delivery of non-binding XSDs in MyStandards
5 48 Weeks 28/11/2023 20/12/2023 Release scope T2-WG proposes updated baseline release scope and STP
6 51 Weeks 21/12/2023 11/01/2024 Release scope Scope baseline & STP approved by the MIB
7 2 Day 10/01/2024 10/01/2024 Documentation Publication date for binding XSDs in MyStandards
8 2 Day 11/01/2024 11/01/2024 Documentation Delivery of draft Release Note
9 2 Day 15/01/2024 15/01/2024 Release scope Publication date for draft Scope defining set of documents (CLM, RTGS, DWH, Common Components)
10 3 Day 18/01/2024 18/01/2024 Documentation Delivery of final Release Note
11 3 |Weekend 19/01/2024 19/01/2024 Release deployment [Start release deployment to EAC (Package 0)
12 5 [Weekend 02/02/2024 02/02/2024 Release deployment [Deployment of Package 1 to EAC
13 7 [Weekend 16/02/2024 16/02/2024 Release deployment [Deployment of Package 2 to EAC
26 8 Day 22/02/2024 22/02/2024 Release scope Latest publication date for updated Scope defining set of documents (CLM, RTGS, DWH, Common Components)
14 9 |Weekend 01/03/2024 01/03/2024 Release deployment |Deployment of Package 3 to EAC
15 11 [Weekend 15/03/2024 15/03/2024 Release deployment |Deployment of Package 4 to EAC
16 12 Day 22/03/2024 22/03/2024 Documentation Publication date for binding XSDs in MyStandards
17 12 Day 22/03/2024 22/03/2024 Documentation Delivery of draft Release Note
18 13 Day 27/03/2024 27/03/2024 Documentation Delivery of final Release Note
19 13 |Weekend 28/03/2024 28/03/2024 Release deployment [Deployment of Package 5 to EAC
20 14 Day 02/04/2024 02/04/2024 Reporting gfﬂrég? Transition Status Report (STSR) for T2 R2024.JUN in Pre-Production (cut-off and delivery to TRSG and
22 14 Day 02/04/2024 02/04/2024 Documentation T2-WG/RMCG approval of the security assessment and STSR for T2 R2024.JUN in Pre-Production
21 14 Day 03/04/2024 03/04/2024 Reporting T2-WG Go / No-go decision to deploy T2 R2024.JUN to Pre-Production
23 14 Day 05/04/2024 05/04/2024 Documentation Publication of draft Release Note
24 15 Day 11/04/2024 11/04/2024 Documentation Publication of final Release Note
25 15 Day 12/04/2024 12/04/2024 Release deployment [Deployment of Package 6 to EAC
27 15 Day 12/04/2024 12/04/2024 Release deployment [Start release deployment to Pre-production
28 15 Weeks 12/04/2024 20/05/2024 Release testing R2024.JUN Release testing
29 15 Day 12/04/2024 12/04/2024 Release deployment [Deployment of Package 1, 2, 3, 4, 5 and 6 to Pre-Production
30 16 Day 19/04/2024 19/04/2024 Release deployment [Deployment of Package 7 to EAC and Pre-Production
31 17 Day 26/04/2024 26/04/2024 Release deployment [Deployment of Package 8 to EAC and Pre-Production
32 18 Day 03/05/2024 03/05/2024 Release deployment [Deployment of Package 9 to EAC and Pre-Production
33 19 Day 10/05/2024 10/05/2024 Release deployment [Deployment of Package 10 to EAC and Pre-Production
34 20 Day 17/05/2024 17/05/2024 Release deployment [Deployment of Package 11 to EAC and Pre-Production
35 21 Day 20/05/2024 20/05/2024 Reporting Delivery of the T2 R2024.JUN Information security assessment to RMCG
36 21 Day 20/05/2024 20/05/2024 Reporting SWP ready for PROD deployment
37 21 Day 20/05/2024 20/05/2024 Reporting Service Transition Status Report (STSR) for T2 R2024.JUN in Production (cut-off and delivery to TRSG and SMSG)
38 21 Day 20/05/2024 20/05/2024 Release testing End of testing of T2 R2024.JUN scope elements in Pre-Production
39 21 Day 24/05/2024 24/05/2024 Release deployment [Deployment of Package 12 to EAC and Pre-Production
40 21 Day 24/05/2024 24/05/2024 Reporting T2-WG recommends the release deployment to Production
41 22 Day 29/05/2024 29/05/2024 Reporting MIB approves the release deployment to Production
42 23 | Weekend 08/06/2024 08/06/2024 Release deployment [Start release deployment to Production
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