ECMS

Overview milestones until Q4 2021 targe€t |E

Dec | | |AD4 Drafting of internal

Jun | | NSP Netvyork service 31 applications
30 provider procurement .
documentation
completed
completed

Q4-2020

J;S PSE ECMS project set-up Mar IAD3 Drafting of internal IAD2 Impact assessment
01 applications completed

Jun IAD1 Impact assessment is documentation started

30 started

Source: own presentation
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ECMS' : - targe€t |ECMS
Overview milestones in 2022

NOV NCOE1 Network connectivity tests on
CSDs/TPAs 14 EAC started
Jan IAD5 Software adaptation changes to ECMS DEC IAD8 Testing of internal
01 started 02 applications started

on | | 1AD6

Software adaptation
changes to ECMS
completed

sut || TAD7 Testing of internal
01 applications started

Source: own presentation
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ECMS
Overview milestones in 2023

Counter-
parties

target

services

JAN IST1 Internal staff training prior to testing started
02

JAN NCOE2 Network connectivity tests on
" EAC completed

mar || TAD8  Testing of internal applications completed
08

MAR NCOPP1 Network connectivity tests
on pre-production started

. APR NCOPP1 Network connectivity tests on production started
Counterparties —| 47

A 4

L ————(CSDs/TPAs MAY IST2 Internal staff training prior to testing completed

MZIZY UTAE1 User testing activities on EAC test environment started

MAY NCOPP2 Network connectivity tests on
26 pre-production completed

CSDs —>»{ MAY UTAPP1  User testing activities on pre-production started

i JUN UTAPP1  User testi tiviti -production started
Counterparties —>| '5a ser testing activities on pre-production starte

Deutsche Bundesbank
12.02.2025
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Source: own presentation
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ECMS

Overview milestones in 2024

Counterparties —»

JAN
23

TPAs —»

JAN
29

Counterparties —» | MAY

CSDs/TPAs —»

IST2

APR
15

NCOP1

06

JUN UTAE2
07

JUN
o || Ncor2

Internal staff training prior to
testing completed

target

Services

Network connectivity tests on
production started*

User testing activities on EAC
test environment completed

Network connectivity tests on
production completed

Q4-2024

AUG MIG1 Pre-migration activities on
05 production started

UTAPP1 User testing activities on pre-

Deutsche Bundesbank

12.02.2025
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production started

Source: own presentation

*Upon green light from Deutsche Bundesbank

ECMS



ECMS
Overview milestones in 2025 target

services

| ECMS

CLA Contractual legal
ﬁF;R adaptations completed

OPA Operational procedure
adaptations completed

A2P2R UTAPP2 User testing activities

on Pre-Prod completed

MAR MIG 2 Pre-Migration activities are
28 completed

Source: own presentation

Deutsche Bundesbank
12.02.2025

Page 5



	ECMS�Overview milestones until Q4 2021
	ECMS�Overview milestones in 2022
	ECMS�Overview milestones in 2023
	ECMS�Overview milestones in 2024 
	ECMS�Overview milestones in 2025

